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Snow College aspires to be a

NATIONAL
LEADER

in offering affordable,
accessible, flexible, high
quality education for rural and
other underserved

populations.
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25% Growth
from last year
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ENROLLMENT

5,600 3,563 5 514

5,400 5,350 5,383 H ISTO RY

5,200 ﬁ
5,200

5,000 4299 8% Growth
4,800
4,600

4,400

4,200
2014 2015 2016 2017 2018 2019 2020

SNOW COLLEGE



5,800

Students

37%

First-time, First Generation
91% from Utah
Counties in Utah = 29
55% Full-time

Neither parent attended
college

91%

Traditional Age

» 20%

Minority Populations

Average age = 24
Female = 55%
Male = 45%

Increase of 4% in one year
Foreign Countries = 34



‘ LOWER FINANCIAL BARRIERS
STRATEGIES

TO INCREASE
COMPLETION

O Need-Based Aid
O Affordable Tuition

DATA ANALYTICS

O Identify Most At-Risk
O Identify Most Impactable

TARGETED INTERVENTION

O Faculty/Adyvisor Intervention
O Early Alert System (INSPIRE)




S5 Million IMAGINE

Raised for SCHOLARSHIP
Need-Based Aid CAMPAIGN

537 DONORS 1,692 STUDENTS

Hundreds of donors Several students have
made a scholarship been supported by
gift to support scholarships during
student success. the campaign period.

Over $1 million in Over $5M was given by
private scholarships generous donors to
has been awarded to support student
students during the scholarships, and to help

campaign period. us exceed our $5M goal!

$1,269,023 $5,112,603
AWARDED RAISED
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a DATA ANALYTICS

CANVAS ACTIVITY
IT
Q ENROLLMENT TIMING
DEGREE ALIGNMENT

@ SECONDARY GPA

DATA ANALYTICS

POWERFUL PREDICTORS

PREDICTION DISTRIBUTION - SPRING 2021 - FALL 2021

Very Low 0*

Moderate 44%
High

Very High




a TARGETED INTERVENTION

WE SEEK OUT THE
AT-RISK STUDENT

EARLY ALERT SYSTEM (INSPIRE)

DIRECT CONTACT BY ADVISORS AND FACULTY

ACADEMIC VULNERABILITY

UNDERSTAND FINANCIAL VULNERABILITY
MENTAL HEALTH VULNERABILITY (CARES TEAM)




COVID-19 IMPACT AND
RESPONSE

FACE-TO-FACE EXCEPTIONAL CARE TESTING REMOTE PIVOT

SNOW COLLEGE



PRINCIPLE #1

BUDGET PHILOSOPHY
REDUCED FUNDING

PRINCIPLE #2

Eliminated open positions

PRINCIPLE #3




BUDGET REDUCTIONS O

2.5% Cut = $740,000 0

FACULTY RESTRUCTURE CURRENT EXPENSE
REDUCTION
ADMINISTRATION
STAFF RESTRUCTURE RESTRUCTURE




CURRENT

Figure 1: Total Fertility Rate, Utah and U.S. Utah School Age and College Age Population Estimates and Projections: Annual Growth and Percent Change

Projected number of high school graduates 1980-2065 o ~
45 West 2013-32 15,000 , . 5%

12,000 h 1 1 i { 4%
9,000 i
6,000

5

870,000

850,000
-3,000
830,000 1980 1990 2000 2010 2020 2030 2040 2050 2060

810,000 - 30,000
25,000

Amer
7 I Public Ind/AK Asian Pac- College 20,000

School Year  Schools  Hispanic  White Black Nat Isl Age 15,000
770,000 10,000
2024-25 810,331 340895 342,711 33,601 12,079 76,078 5,000
750,000 2029-30 744,492 285013 314,439 33,581 11,215 82,838 4 o “ ~-\_——---.-~—-
O H O O O H 0 O 9 N H O 5 O 5 N H N H 5 4 2 ;! . 2. 4. 4. o . T TIT
FFFHFFFFFFTFF ISP PSS FFIS P &  Chang -4 77% __ -56% -48%  -108% -5,000
L -10,000
s | Jtah (Single Year Series) e U).S, (Single Year Series) «+«+Utah (Decade Series) ++ @+« U.S. (Decade Series) 2 % b v g 4 1980 1990 2000 2010 2020 2030 2040 2050 2060

Sources: National Center for Health Statistics; Gapminder; Utah Department of Health; U.S. Census Bureau Decennial Counts; Utah o
Population Database, University of Utah mm Annual Growth Annual Growth Projection

(AK, AZ, CA, CO, HI, ID, MT, NV, NM, ND, OR, SD, UT, WA, WY) w— % Annual Growth === % Annual Growth Projection

INFORMED DECISIONS™ gardner.utah.edu Sources: 1980-1989: Governor’s Office of Planning and Budget, Population estimates by sex and single year of age: 1980-1989; 1990 to 2009: Governor’s Office of
[} i - Colleg 2 2 , 4 ’ =
O Copyight 201¢ Knockdn ot ihe Calege Boor. Management and Budget, 2012 Baseline Projections; 2010 to 2065: Kem C. Gardner Policy Institute 2015-2065 State and County Projections

50 percent of the 4,000 college and universities
in the US will be bankrupt in 10 to 15 years.
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Some College, No Degree
A 2019 Snapshot for the Nation and 50 States

.

NON-TRADITIONAL STUDENTS ‘ \

Number of current college students in
the US: 20 million

Number of people in the US that have
some college but no degree: 36 million

Number of people in Utah with some 7
college but no degree: 370,000 sl Sl St e




UNDERSERVED POPULATIONS SIX COUNTIES

* Traditional Students (18-24 year-olds)

e Technical education

* Homeschoolers

* Native American students
* Hispanic students

* Non-Traditional Students (25-45 year-olds)

* Place-bound students

* Some college, no degree
e Short-term training

* Veterans

* Prison education




WORKFORCE ALIGNMENT

e Certified Nurse Assistant (CNA)
 Welding Technology
 Automotive Technology

* Industrial Manufacturing

* Composites

 Emergency Medical Tech (EMT)
* Industrial Mechanics

* Construction Technology and Management
* Diesel Technician

* Precision Agriculture

* CNC Machinist

* Nail Technician
 Cosmetology




X | SNOW COLLEGE
ACCELERATED

ONLINE

Snow Accelerated Online will be a national leader in providing accessible, affordable
and flexible education for rural and other underserved populations

Program Characteristics Program Audiences
v Online v Working Learners
v"  Low Cost, Affordable v Place-Bound Adults
j gelf-ng::ed Quality 5 II;Ic?mesE%hoolﬁrs
calable rison Education
v Stackable A v Non-Traditional Students
\‘; r;%nift?rri?'lgned Affordability  Accessibility v Eg;al;ggderserved
usiry-Ali U
v" Prior Learning v’ Some College, no degree

Assessment



TRADITIONAL

O University-bound
L Residential

O Transfer

O High Touch

CURRENT PATHWAYS

THE u

UNIVERSITY
OF UTAH

U

WEBER STATE
UNIVERSITY

UTAH VALLEY

uvu

UNIVERSITY

UtahStateUniversity

NI 1

F & 4 W 4 W 1

SOUTHERN
UTAH
UNIVERSITY




TECHNICAL ED

0 Competency-based
O Stackable

O Industry-aligned

0 Employability

O High Touch

CURRENT PATHWAYS



CURRENT PATHWAYS

ONLINE

THE g
UNIVERSITY UtahStateUniversity,

O Anytime, anywhere S
L Micro-credentials
0 Flexible Schedule U nerr

Q High Touch e DXIE STATE UNIVERSITY

"llé%%é%%!lll’ UNIVERSITY

A
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SUPPORT

REQUESTED
Performance-Based

STUDENT SUCCESS COACH

STUDENT MENTAL HEALTH AND WELLNESS
IT SUPPORT

BOTTLENECK COURSES

TITLE IX SUPPORT

FRONT LINE STAFF

I Wy Oy W



SUPPORT
REQUESTED

Technical Education

O FACULTY PROFESSIONAL DEVELOPMENT
J STUDENT SUPPORT

1 PROGRAM ADVISOR/COUNSELOR

J CBE/OPEN ENTRY OPEN EXIT SPECIALIST
(J FRONT LINE STAFF

O TUITION EQUALIZATION

O EQUIPMENT




CONCURRENT

Number of Schools Number of CE Seats Tuition Dollars Saved

50 61 63 73 74
2015-16  2016-17  2017-18  2018-19  2019-20

211M 284M 322M 330M 3.60M
2015-16 2016-17  2017-18  2018-13  2018-20

3895 4806 5800 6,046 6,335
2015-16  2016-17  2017-18  2018-19  2019-20
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CONCURRENT

CE Costs - Money
CE Costs - Students CE Costs - Time

P REVENUE B3 <15 8Bl DEFICIT
TOTAL CONCURRENT it

$1,798,301 $2,517,977 $-719,676
U R

ENROLLMENT

As Snow College serves
. more CE students, the
* $1.6 appropriation P tuition-generating
(2014, 2-0_18) . impact on the budget
* $90k tuition will negatively increase
«$94,410 F2F

reimbursement
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THANK YOU
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